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MHMWHOBPHAYKHU POCCHUHA

(I)ezlepaﬂbﬂoe rocyiapcrB€eHHO€ OI0IKEeTHOE 06p330BaTe.HLHOC YupexxkaeHue

BbICIIETr0 00pa30BaHUSA

«YyBamickui rocyrapcrBeHHbId yausepcurer umMenu U.H.YabsaHoBa»

(®T'BOY BO «UI'Y um. N.H.YnbsiHOBaY)

IKOHOMHMYECKUH (PaKyJIbTET

INEPEYEHDB TEM BbBIITY CKHbIX KBAJIM®OUKALIMOHHBIX PABOT,

BbInyckamomuxcs B 2025 roay

Hamnpasnenue moaroroBku /crenuanbHocTh  38.03.02 MeHEeHKMEHT

HampasnenHocTs (mpoduib) / crienuanu3anus _ YTOpaBJIeHHe TPOSKTaMHU

KBanuduxanus BeinyckHuka _bakanasp

Ne HaumeHoBaHue
TeM BbINMYCKHbIX KBAJIH(PUKANMOHHBIX padoT

1. [TpoekTHOE ynpaBlieHHE KaKk HHCTPYMEHT pean3alii CTpaTeruu KOMIIaHUH.
2. Cucrema yrpaBieHHsI IPOSKTAMH B OpraHU3aIUH.
3. BzaumopeicTBre ¢ BHEIIHUM OKPY>KEHUEM IPOEKTA.
4, VYmpaBrneHnue BHyTpEeHHEH cpeoi TpoeKTa.
5. Hcnonp30BaHrEe METOJIOB YIPABIEHUS TPOEKTAMU Ha MPEATNPUATHH.
6. Pa3paboTka KoprnopaTUBHOTO CTaHAApTa YIPABJICHHS IPOSKTaAMH.
7. [TnanupoBaHue KaK KIOYEBOU MPOIECC B YIIPABICHUN TPOEKTAMHU.
8. Pa3paboTka OM3Hec-TUIaHa MPOEKTa.
9. PazpaboTka KOHIIENIIUY TTPOEKTA.
10. | YopaBnenue paboTamMu 1Mo IPOEKTY.
11. | YopaBneHue Ha pa3IUyYHBIX dTarax >KU3HEHHOTO IMKJIA TPOEKTA.
12. | Pa3paboTka u 060cHOBaHHE OO/ KETA ITPOCKTA.
13. | YopaBieH#re cTOMMOCTBIO TTPOEKTA.
14. | PecypcHoe obecnieueHue MpoeKTa.
15. | Yopasienue GpUHAHCOBBIMU peCypcaMu MPOEKTA.
16. | YopaBneHune MaTepralbHBIMH PECYPCAMH MTPOEKTA.
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17. | Ynopasienne noctaBKaMyu MaTepHAIbHBIX PECYPCOB MPOCKTA.

18. | YmpasieHue MaTepuaibHBIMU 3al1aCaMU B IPOCKTHOM AEATEIbHOCTH.

19. | HccrnenoBanue UCHONB30BAHUS PECYPCOB B PAMKaX )KU3HEHHOTO [IMKJIa TPOCKTA.

20. | Yopasnenue moprdenemM IPOSKTOB MPEAPHUSITHS.

21. | Yopasnenue pecypcamu moptdesst mpoeKTOB.

22. | YrpaieHue NPOSKTHBIMUA PUCKAMHU.

23. | YupaBneHue U3MEHEHUSIMU B TIPOCKTE.

24. | YopaBieHue KauecTBOM B POCKTE.

25. | Opranu3anuoHHbIe CTPYKTYPbI yIIPABICHHS POCKTAMH.

26. | KommereHiin MeHeKEpOB MPOEKTOB: (HOPMHUPOBAHHKE, OI[CHKA, Pa3BUTHE.

27. | ®opmupoBaHuEe KOMaHbI POEKTA.

28. | YopaBnenue KoMaH0# MPOEKTA HA PA3IMYHBIX ATAMAX €ro (YHKIIHOHHPOBAHUSL.

29. | Opranuzans CHCTEMBbI CTUMYIHPOBAHKS M MOTHBAIIMH KOMAH/IbI IIPOCKTA.

30. | YnopaBnenue stanmamu BHEAPCHUS IPOCKTHBIX TEXHOJIOTHI B OPTaHU3AINH.

31. | Opranusanus AeATeIBHOCTH II0 PEATU3AINH IPOCKTA.

32. | DxoHOMHYECKOE OOOCHOBAHHE MIPOCKTA.

33. | UccnenoBanue BiusHUS MPOEKTa HA 3PPEKTUBHOCTD EATEIBHOCTH OPraHU3alINH.

34. | MapKeTHHIOBBIE UCCIICIOBAHUS B YIIPABICHUH IPOCKTAMH.

35. | MapkeTuHroBast AsTEIbHOCTD B pAMKaX peajn3allii MPOCKTa.

36. | UndopmanmonHoe obecrneueHne mpoeKTa.

37. | MadopmannoHHbIe TEXHOIOTHH KaK HHCTPYMEHT YIIPABICHUSI IPOCKTOM.

38. | YnpaBneHue KOMMYHUKAIMSMHE B IPOCKTE.

39. | YupaBnenne KOHGIUKTAMA B IPOEKTE.

40. | UccnenoBanue BIAMSHUS OPTraHU3AMUOHHON KYJIBTYPhI Ha TIPOCKTHYIO IESITEIEHOCTb.

41. | OnTuMU3aLUs IPOSKTHOW ESITEIbHOCTH KOMITAHUH.

42. | Cucrema KOHTpOJISI 33 pean3alieil mpoeKTa.

43. | Pa3zpaboTka cucTeMbl MOHUTOPHHIA UCTIOJIHEHHUS POCSKTA.

44, | BHenpeHHe CUCTEMbI KOHTPOJUIMHTA B IPOCKTHYIO IESATEIbHOCTh OPraHU3allny.

45. | Buempenwe 3apy0e)KHOTO  ONBITA  MPOEKTHOTO  YIPaBIE€HHWS B  JAEATEIBHOCTD
OTEUYECTBEHHBIX OPraHM3aIlHiA.

46. | Ucnons3oBaHUE POTPAMMHBIX IIPOAYKTOB IS YIIPABICHHS IIPOCKTAMH.

47. | IlpoekTHOE yrpaBJeHHE B OTPACIIAX IKOHOMHUKH.
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48. praBHeHI/IC HHBCCTHUIHMOHHBIMH IIPOCKTaAMH OpPraHu3aiuu.

49, | YmpasieHre UHHOBALIMOHHBIMU ITPOEKTaMU OpraHU3alUHU.

50. | YmopaBnenue couuaibHO-OPUEHTUPOBAHHBIMU MTPOEKTAMHU.

YTBepKIeH Ha 3acelaHuu Y4eHoro coBeTa (akympTeTa (mpotokon or 18.11.2024r.
Nel10).
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